RISK MANAGEMENT PLAN
Event Name: 


Event Dates: 


Event Description: 
 
Event Organiser: 
 
	
	Club Name
	Club Physical Address
	Main Contact for Event

Name/Mobile/Email
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Important Contact Information
	Name:
	
	Mobile:
	
	Email:
	

	Name:
	
	Mobile:
	
	Email:
	

	Name:
	
	Mobile:
	
	Email:
	


Trained First Aiders:
	Name:
	
	Mobile:
	
	Email:
	
	Location During Event:
	


Team Coaches/Managers:

	Auckland

	Name:
	
	Mobile:
	
	Email:
	

	Name:
	
	Mobile:
	
	Email:
	

	

	Name:
	
	Mobile:
	
	Email:
	

	Name:
	
	Mobile:
	
	Email:
	

	

	Name:
	
	Mobile:
	
	Email:
	

	Name:
	
	Mobile:
	
	Email:
	

	

	Name:
	
	Mobile:
	
	Email:
	

	Name:
	
	Mobile:
	
	Email:
	

	

	Name:
	
	Mobile:
	
	Email:
	

	Name:
	
	Mobile:
	
	Email:
	

	

	Name:
	
	Mobile:
	
	Email:
	

	Name:
	
	Mobile:
	
	Email:
	


RISK IDENTIFICATION
E,M, I: Eliminate, Minimise, Isolate. Ideally eliminate (remove) hazard is preferable.

1-5: What is the likelihood of the hazard occurring (1 = not at all, 2 = unlikely, 3 = likely, 4 = quite likely, 5 = highly likely to happen
At the Ballpark
	Risks 
(What could go wrong)
	Hazards 
(what could cause it go wrong)
	Risk Control 
(What is in place to prevent it going wrong)
	E, I, M
	1-5
	Responsibility

(Who is responsible?)
	Timing

When 
	Event Day

	People
	
	
	
	
	
	
	

	Participants
	
	
	
	
	
	
	

	- Heat Exhaustion/ Dehydration
	- Lack of adequate water intake, exposure.

- Increasing temperatures
	- Participants encouraged to have own water bottles
- Sunsmart. Participants to have own sun hat.
	M
M
	3
2
	Participants
Participants
	During event
During event
	

	- Injury (e.g. fractures, cuts, sprains)
	- Running (Offensive . & Defensive player)
- Sliding in to bases
- Spectator hit by softballs
	- Team/player warm ups to prevent pulled muscles
- Correct training technique
- Spectator awareness of games in progress
	M
M

M


	2
2
2

	Participants
Participants

Spectators
	During event
	

	Medical (pre-existing medical conditions)
	- Asthma

- Allergies

- Other medical
	- Medical information supplied to team management.
- Participants responsible for bringing own medication (ie: inhaler)


	M

	2

	Participants

	During event
	

	Environmental effects on People
	
	
	
	
	
	
	

	Earthquake
	Refer General Emergency Plans section re Earthquakes
	M
	4
	Team Mngt
	
	

	Tsunami
	Refer General Emergency Plans section re Tsunami
	M
	2
	Team Mngt
	
	

	Flooding
	Refer General Emergency Plans section re Flooding
	M
	2
	Team Mngt
	
	

	Fire
	Refer General Emergency Plans section re Fire
	M
	2
	Team Mngt
	
	

	Rain
	- Injury to participants due to wet conditions – hit ball skidding to fielder


	- Umpire to determine safety of players due to wet conditions, may suspend play. 
- STR may postpone starting game due to rain
	M
M
	2
2
	Umpire

STR
	During event
	


EVENT SPECIFIC CONSIDERATIONS:
The following is a list of actions that are mandatory for this event

	
	Action
	Responsibility
	Completed by

	Communication
	Create database of Team Coach and Manager Support and their emergency contact details
	
	

	
	Create database of emergency contacts for participants
	
	

	Health and Safety Plans
	Association Health and Safety Plan sighted by SNZ before event


	
	

	
	Accommodation Health and Safety overview undertaken by team management with accommodation suppliers on arrival
	
	


EMERGENCY SERVICES CONTACT INFORMATION
Emergency services contact information
	Police, Fire, Ambulance
	111

	Police (local station)
	Phone 



	Local Accident & Emergency Centers
	

	Civil Defense Contact
	


BASIC EMERGENCY RESPONSE PROCESS
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Evacuation areas

Gas cut-off valve Offsite evacuation area

300m –

Chemsfield 

Park

Fire extinguishers Main electrical switchboard 

First Aid Kits

KEY

Example School Site Map

While every event is unique, there are some basic steps to follow when responding to any emergency, which are outlined below:

SITE MAP
Insert a copy of your site map here (replace this example page). See the planning guide for advice on setting up a site-map, and the types of information to record on it.

EVACUATION
Evacuation from the ballpark may be required to ensure the safety of players, team management, spectators, and park staff in an emergency event. In all cases, evacuations need to be planned.   
General evacuation plan


[image: image1]
FIRE
This checklist outlines what to do in the event of fire. You can also use it when practising a fire drill.
	
	Response actions (as appropriate)

	Discovery of a fire 


	( Ring the fire alarm. 

	
	( Call 111

	
	( If safe to do so extinguish the fire.

	On hearing the alarm


	( Team Management should collect their team lists and take the players to the designated assembly point(s).  

	
	( Walk calmly and quickly and avoid panic. 

	
	( Ensure players with injuries are assisted by a responsible person.

	
	( Ensure any visitors/spectators are included in the evacuation. 

	
	( Check rest areas, bathrooms and common rooms en route to the designated exit point.

	
	( Ensure all players remain at the evacuation point until clearance to leave is given.

	Returning to the building(s)
	Do not return to the building(s) until given the all clear by the Fire Service.

	Ongoing operations following a fire


	The continuing operation of the tournament will be determined by the nature of the fire and the availability of resources such as buildings, grounds, staff, and other resources

The responsibility of whether or not to continue with the tournament rests with the STR in consultation with local authorities, Tournament Director, and Softball NZ.


EARTHQUAKE
This checklist outlines what to do in the event of an emergency. You can also use it when practicing an earthquake drill. 

	
	Response actions (as appropriate)

	During an earthquake 


	( If indoors:

· Drop, take cover under a desk or table and to hold onto the legs until the shaking stops

· Keep away from shelves containing heavy objects and other large items of furniture

· Keep away from windows 

· Stay indoors until the shaking stops and it's safe to go outside

	
	( If outside:

· Stay outside.

· Take shelter clear of buildings, trees, power lines or anything that could fall on you.


	
	( Check those around you and offer help if necessary.

	
	( If anyone requires medical assistance, call 111 and/or administer first aid. 

	
	( Evacuate if required. 

	
	( If the ballpark is located near the coast line or a large body of inland water, be aware of the possible risk of Tsunami

	
	( Listen to the radio for instructions from Civil Defence.

	
	The continuing operation of the tournament rests with the STR in consultation with local authorities, Tournament Director, and Softball NZ.


TSUNAMI
This checklist outlines what to do in the event of an emergency. You can also use it when practicing a tsunami drill. 

	
	Response actions (as appropriate)

	When a tsunami threatens


	( Listen to your radio or TV for advice and information 

	
	( Evacuate if instructed to by Civil Defence.
With a Tsunami warning it is advisable to go at least 1km inland and 35M above sea level. 

· The Ballpark is located 3km from the ocean, please ascertain where your accommodation is situated in regards to the ocean.  
· Listen to the radio and Civil Defence if you need to move more inland. If you have neither then it is advisable to try to move more inland by using team transport.
· Before leaving together as a team make sure everyone is accounted for.
· Once the team is completely safe contact parents & caregivers
If you have insufficient time to evacuate with team transport, consider the availability of a school or nearby buildings for their height



FLOODING
Flooding can happen quickly and have serious impacts. Flooding may be caused by heavy rain, overflowing creeks and rivers and high tides or tsunamis in coastal and low-lying areas.

Floods within a building can also be caused by normal wear and tear failures of pipe joints, vandalism, or be the result of earthquakes.
	
	Response actions (as appropriate)

	Flooding reported or sighted


	( Check source of the flood and that no players are in danger 

	
	( Evacuate if required (and get to higher ground)

	
	( If safe to do so, move team gear & equipment onto higher floors or onto furniture as high as possible

	
	


SERIOUS DEATH OR INJURY
All tournament organisers need to be prepared and know how to manage a traumatic incident involving death or serious injury. The sudden death (or serious injury) of a child, young person, or family/whānau member has the potential to create significant dangers or risks to the physical and emotional wellbeing of children, young people and people within a community.

The event also has the potential to cause sudden and/or significant disruption to the effective operation of a tournament. If the aftermath is poorly or insensitively handled, it can impact on those affected and attract adverse media or public comment.

	
	Response actions (as appropriate)

	Death / serious injury occurs at tournament

	( Ensure your own safety. Assess area for danger (eg: live wires, poisonous substances etc)

	
	( Do not assume death has occurred – give immediate first aid

	
	( Call emergency services

	
	( Notify Tournament Director; isolate and contain the area. 

	Action after medical personnel have taken over


	( Tournament Director to advise (as soon as possible):

· STR and SNZ

	
	( Consider accompanying police to advise parents.

	
	( Complete incident form with all known details

	
	( Ensure the designated media person for SNZ is fully briefed
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